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Copyright Statement

All the contents of this white paper are protected by copyright or other forms of proprietary rights.
All rights, title and interest in the contents of this white paper are owned by or controlled by Omdia
and Tencent Cloud, unless otherwise expressly stated. If you reproduce,excerpt,or use any text or
viewpoints of this white paper,you should indicate "source:Omdia and Tencent Cloud ‘From
VMware to Distribated Cloud:A Practical Guide for Enterprise Virtualization Transformation™ .
Except as permitted under this copyright statement, none of the contents of this white paper may
be distributed, reproduced, republished or transmitted in any form or by any means without the
written approval from Omdia and Tencent Cloud. Those who violate the above statement will be
held legally responsible.

Legal Disclaimer

The survey results content in this white paper are prepared by Omdia and the other contents of the
white paper are prepared by Tencent Cloud for general informational and reference purposes only.
The opinions expressed in this white paper are those of the Author, Omdia and Tencent Cloud
white paper may not cover all grounds and is subject to change. While the information in this
endeavor to keep the information up to date and correct, the information is provided "AS IS",
without warranty of any kind, express or implied, about the completeness, accuracy, reliability,
suitability, or availability with respect to the information, products, services, or related graphics
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contained in the white paper for any purpose. This white paper has not been reviewed, approved or
disapproved by regulatory authorities of any jurisdiction. Any reliance you place on such information
in this white paper is therefore strictly at your own risk.

YOU SHOULD CONSULT YOUR OWN TECHNICAL, LEGAL, FINANCIAL, TAX OR OTHER PROFESSIONAL
ADVISOR(S) BEFORE ENGAGING IN ANY ACTIVITY IN CONNECTION WITH THE INFORMATION
PROVIDED IN THE WHITE PAPER.

Catalyst

The acquisition of VMware by Broadcom in 2023 and the subsequent changes made to VMware’s
licensing and products have seen increased speculation about customers’ plans to migrate off
VMware. Omdia was asked by Tencent Cloud to conduct an independent survey of VMware
customers to understand the customer sentiment and propensity for any such migration.

Omdia view

VMware has been the dominant vendor in the software virtualization market for the past 20 years.
However, it was acquired by Broadcom in 2023 for $69bn. Since the acquisition closed, Broadcom
has made some significant changes to the pricing, product packaging, and partner network. The
response from VMware customers was vocal and loud, and according to Omdia’s survey, 73% of
VMware customers are considering moving away from a VMware solution in the next three years.
Many believe that making the shift from virtual machines (VMs) to a Kubernetes environment will be
the path taken by these disgruntled VMware customers. However, while 66% of VMware customers
are currently running Kubernetes, 79% of these Kubernetes deployments are run on VMs. Therefore,
Omdia believes VMs will remain a critical part of an organisation’s software environment for the
foreseeable future—meaning any decision to move away from VMware technology represents a
solid market opportunity for those competitor solutions.

Key messages

=  The move to a subscription model is the biggest influence on the decision to move
off VMware.

=  Customers are looking for any VMware alternative to deliver superior TCO
compared to VMware.

= VMware customers looking to perform a like-for-like migration want integrated
security features.

= Barriers to moving away from VMware differ depending on migration intention.

= Fully integrated hybrid cloud solutions are the most popular choice for moving away
from VMware.

= |t’s crucial to provide solutions that enable customers to adopt public cloud
flexibility on-premises, which delivers data privacy.
= Tencent’s approach to adopting cloud native technology offers customers choice.

= Customers want improved security, better reliability and increased performance.

Survey demographics

The survey asked VMware customers from Asia and Oceania, the Middle East, South America, China,
Eastern Europe and Africa (see Figure 1 for the distribution of these customers) about their
motivations and expectations from any VMware alternative provider. The survey only selected those
respondents who indicated they are seriously considering, planning or in the process of migrating off
VMware after the acquisition of VMware by Broadcom in 2023.
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Figure 1: Regions and countries covered in the survey
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The survey was restricted to decision-makers in organisations with an annual revenue of over $250m
in the banking and financial services, retail, manufacturing and government sectors.

© 2025 TechTarget, Inc. All rights reserved. Unauthorized reproduction prohibited.

Survey results

Understanding the VMware environment in
organisations

Over 37% of the respondents stated they spent over S1m per year on VMware, with 34% spending
between $500,000 and $1m. The average cost per VM was $313,000, and the majority of
organisations (41%) run between 500 and 999 virtual machines (VMs), with 26% running more than
1,000 VMs. The density of VMs per host is evenly distributed, with 41% reporting running between
10 and 24 VMs per host, and the same number reporting running between 25 to 49 VMs per host,
with 12% running less than 10 VMs per host. Most commonly, 45% of organisations reported using
between 100GB and 999GB of vSAN storage in production environments, with 36% having between
1TB and 99TB. Overall, 52% of respondents stated that VMware VMs accounted for between 25%
and 49% of their production workloads, with 35% noting that 50% to 74% of production workloads
are run on VMware VMs.

The move to a subscription model is the biggest
influence on the decision to move off VMware

Overall, the decision by VMware to mandate customers to adopt a subscription model was the
biggest reason respondents gave for considering a move off VMware. Interestingly, there was no
direct correlation between the amount of spending on VMware and the most important factor that
caused customers to move off VMware. Analysis shows the responses by amount of spend with
VMware differed between these groups. For those spending less than $499,000 and those spending
more than $5m, they identified the move to a subscription model as the most important reason.
However, for those spending between $500,000 and $999,000, concerns about Broadcom’s future
intentions was the top reason, with subscription a close second. However, for the group of those
spending between S1m and $4.99m, the shift from CPU licensing for vSphere and vSAN was the
biggest reason, with the increased cost to run the same number of VMs second and subscription
third.

Figure 2 shows the intentions of those planning to move away from VMware.The most common
migration was to upgrade the VM technology used and adopt the latest capabilities, with 42% of all
respondents stating this was their intended migration plan. The second most common intention was
to perform a like-for-like migration, with 31% of respondents. The third option is to shift to
Kubernetes (14%) or adopt public cloud services (13%).

© 2025 TechTarget, Inc. All rights reserved. Unauthorized reproduction prohibited.
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Figure 2: Migration plans of respondents planning to move away from VMware
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Figure 3 shows the motivation to move off VMware by the intended type of migration. The impact of
the mandate to adopt a subscription model is the main reason given by those adopting a like-for-like
move off VMware, with 38% putting it as the most important reason, 22 percentage points more
than the second most important reason—the shift from a per CPU licensing model for vSphere and
VSAN. For those looking to upgrade their virtualization environment as part of the move from
VMware, the primary reason is less clear. The most common reason for this group was the increased
price for the same number of VMs, 18%, with changes to the partner network second, 16%, and
subscription pricing third, 14%. This lack of a clear reason why this group is considering moving from
VMware can be attributed to the fact that any upgrade of VM capabilities is likely to be more
complex and require assistance from partners. Also, the need to adopt the newer packages from
VMware will increase the cost.

For those planning to adopt Kubernetes or move to the cloud, the reasons for considering moving
off VMware were also different. For the group adopting the cloud, concern over Broadcom’s future
intentions was the top reason for them moving away from VMware and virtualization in general. For
those adopting Kubernetes, the joint most important reason was the change to subscription and the
changes to the partner network—both at 21%. This reason changed for those already running
Kubernetes, where the subscription model was the top incentive (23%).
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Figure 3: Primary reason to move off VMware by type of migration

Customers are looking for any VMware alternative
to deliver superior TCO compared to VMware

Overall, 22% of respondents put superior TCO as the most important characteristic of any VMware
alternative provider, with security and resilience as the second most important, at 17%. However,
the characteristics customers are looking for change when viewed by country/region (see Figure 4).
In Asia & Oceania (excluding China), China, and the Middle East, TCO was the most important
characteristic, with 33%, 23%, and 20%, respectively. Whereas in Eastern Europe and Africa,
customer satisfaction rating was the most important, with 21%; in South America, security and
resilience was the most looked-for characteristic (22%).
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